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Abstract: The increasing rate of insecurity in Nigeria has intensified the need for effective capacity 

building and professional development among security personnel. Contemporary security 

challenges such as terrorism, cybercrime, kidnapping, armed banditry, insurgency, and 

transnational organized crimes require highly trained, technologically skilled, and professionally 

competent security personnel capable of responding effectively to emerging threats. This paper 

examined the importance of capacity building and professional development for security 

personnel in Nigeria and discussed major challenges militating against effective training 

programmes within the security sector. The study revealed that capacity building enhances 

operational efficiency, intelligence gathering, professionalism, crisis response, technological 

competence, and public confidence in security agencies. However, inadequate funding, obsolete 

training facilities, corruption, shortage of qualified instructors, and political interference were 

identified as major obstacles affecting effective professional development in Nigeria’s security 

institutions. The paper concluded that sustainable national security depends significantly on the 

competence, professionalism, and continuous training of security personnel. The study therefore 

recommended increased government investment in training infrastructure, modernization of 

security institutions, regular retraining programmes, improved welfare packages, and stronger 

institutional reforms aimed at strengthening the professional capacity of security personnel in 

Nigeria. 
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1. Introduction 

Security remains one of the most fundamental responsibilities of every government 

because no nation can achieve sustainable development in an atmosphere of fear, 

violence, and instability. In recent years, Nigeria has experienced increasing security 

challenges including terrorism, insurgency, kidnapping, armed banditry, cybercrime, 

communal conflicts, militancy, oil theft, and transnational organized crimes. These 

security threats have placed enormous pressure on the country’s security institutions and 

exposed weaknesses in operational effectiveness, intelligence gathering, crisis response, 

and law enforcement mechanisms [1]. Consequently, the need for capacity building and 

professional development of security personnel has become increasingly important in 

contemporary Nigeria. Security personnel are central actors in the protection of lives, 

property, and national sovereignty. Agencies such as the Nigerian Police Force, Nigerian 

Armed Forces, Department of State Services (DSS), Nigerian Security and Civil Defence 

Corps (NSCDC), Nigerian Immigration Service, Nigerian Customs Service, Economic and 

Financial Crimes Commission (EFCC), and other paramilitary organizations play critical 

roles in maintaining peace and order in the country. However, the changing nature of 

security threats requires these personnel to possess modern knowledge, technical 

competence, strategic intelligence skills, and professional ethics necessary for effective 

security management. 

Citation:    Adamu, D. M &  
Biyerga. B. J.     Capacity 

Building and Professional 

Development for Security 

Personnel in Contemporary 

Nigeria. Pioneer: Journal of 

Advanced Research and 

Scientific Progress 2026, 5(2),  
332-340 

Received: 10th Mar 2026 

Revised: 21th Apr 2026 

Accepted: 08th May 2026 

Published: 02th June 2026 

 

Copyright: © 2026 by the 

authors. Submitted for open 

access publication under the 

terms and conditions of the 

Creative Commons Attribution 

(CC BY) license 

(https://creativecommons.org/l

icenses/by/4.0/) 

https://journals.innoscie.com/index.php/wos
mailto:danyawoaisha201@gmail.com
mailto:biyergabinga@gmail.com


 333 
 

  
Web of Scholars: Multidimensional Research Journal 2026, 5(3), 332-340       https://journals.innoscie.com/index.php/wos  

 

Contemporary security challenges have become more sophisticated due to 

technological advancement, globalization, and the expansion of transnational criminal 

networks. Criminal groups now utilize digital communication systems, cyber 

technologies, social media platforms, drones, and modern weapons to execute their 

operations [2], [3]. As a result, traditional security approaches alone are no longer 

sufficient for combating insecurity effectively. Security personnel therefore require 

continuous training, retraining, technological exposure, leadership development, and 

specialized operational skills to respond adequately to emerging threats. 

Capacity building refers to the process of improving the abilities, competencies, 

knowledge, and institutional effectiveness of individuals and organizations to perform 

their responsibilities efficiently. According to the United Nations Development 

Programme, capacity building is the process through which individuals, institutions, and 

societies develop abilities to perform functions, solve problems, and achieve objectives 

sustainably. In the context of security management, capacity building involves improving 

the operational, technical, strategic, and administrative capabilities of security institutions 

and personnel. Similarly, professional development refers to continuous learning 

activities designed to improve the knowledge, competence, performance, and ethical 

standards of professionals in their respective fields. Guskey described professional 

development as systematic efforts aimed at bringing changes in the practices, attitudes, 

beliefs, and skills of professionals [4]. For security personnel, professional development 

includes specialized training programmes, workshops, seminars, intelligence education, 

leadership courses, tactical exercises, and exposure to modern security technologies. 

The importance of capacity building and professional development in Nigeria’s 

security sector cannot be overemphasized. Effective training improves intelligence 

gathering, enhances operational efficiency, strengthens crisis response mechanisms, 

promotes professionalism, and reduces human rights abuses during security operations. 

Well-trained personnel are better equipped to manage complex security situations, 

engage communities effectively, and apply modern technologies in combating crime and 

terrorism [5],[6]. In many developed countries, investment in security personnel training 

has significantly improved national security outcomes. Countries such as the United 

States, the United Kingdom, and Israel consistently invest in advanced tactical training, 

cyber intelligence development, counterterrorism education, and technological 

modernization for their security personnel. Nigeria must also prioritize continuous 

capacity building to strengthen its security architecture and improve operational 

effectiveness. 

Despite the importance of capacity building, several challenges continue to affect 

professional development within Nigeria’s security institutions [7], [8]. These challenges 

include inadequate funding, obsolete training facilities, corruption, poor welfare 

conditions, shortage of modern equipment, political interference, and insufficient 

opportunities for specialized training. In some cases, security personnel are deployed into 

complex security operations without adequate preparation or technical competence, 

thereby weakening operational effectiveness. Modern security management requires not 

only physical strength and tactical skills but also ethical conduct, emotional intelligence, 

communication skills, conflict management abilities, and respect for human rights. 

Security personnel who lack professionalism may engage in misconduct, abuse of power, 

extortion, and violation of citizens’ rights, thereby reducing public trust in security 

institutions. Therefore, professional development programmes must also focus on ethics, 

accountability, and democratic policing principles. This paper therefore examines the 

concepts of capacity building and professional development and their relevance to 

security personnel in contemporary Nigeria [9], [10]. The chapter also discusses the 

importance of training, skill acquisition, institutional reforms, and technological 

competence in improving the effectiveness of Nigeria’s security agencies. 
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Theoretical Framework: Human Capital Theory 

The theory was principally developed by Theodore Schultz in 1961 and later 

expanded by Gary Becker in 1964. 

Basic Assumptions of the Theory 

Human Capital Theory posits that investments in education, training, skills 

acquisition, and professional development improve the productivity, competence, and 

effectiveness of individuals. The theory views knowledge, skills, experience, and 

competencies as forms of capital that can be developed through deliberate investment. 

According to Schultz, organizations and governments can improve performance by 

investing in human resources through continuous training and education. Becker further 

argued that expenditure on training should be seen as an investment rather than a cost 

because it yields long-term benefits in terms of improved performance and productivity 

[11]. 

Relevance of Human Capital Theory to the Study 

Justifies Capacity Building Programmed 

The theory provides a strong foundation for capacity-building initiatives among 

security personnel. Security officers require continuous training to cope with emerging 

security challenges such as terrorism, banditry, cybercrime, kidnapping, and 

transnational crimes. Investment in training enhances their operational effectiveness. 

Supports Professional Development 

Professional development activities such as workshops, seminars, conferences, 

specialized courses, and advanced security certifications increase the knowledge and 

competence of security personnel. Human Capital Theory argues that such investments 

improve job performance and organizational outcomes. 

Enhances Security Service Delivery 

The theory explains that well-trained personnel are more likely to perform effectively 

than poorly trained personnel [12]. In Nigeria, security agencies such as the Nigeria Police 

Force, Department of State Services, and Nigeria Security and Civil Defence Corps require 

continuous professional development to improve intelligence gathering, crime 

prevention, and emergency response capabilities. 

Promotes Adaptation to Emerging Security Threats 

Contemporary security challenges are constantly evolving. Human Capital Theory 

emphasizes continuous learning, which enables security personnel to acquire modern 

skills in intelligence analysis, cybersecurity, surveillance technology, forensic 

investigation, and counterterrorism operations. 

Improves Organizational Effectiveness 

The theory suggests that organizations with highly skilled personnel achieve better 

results. Security agencies that invest in staff development are likely to experience 

improved operational efficiency, professionalism, discipline, accountability, and public 

trust. 

Explains Government Investment in Security Training 

The Nigerian government's expenditure on security training institutions, retraining 

programmes, tactical courses, and leadership development can be understood through 

Human Capital Theory. Such investments are expected to strengthen national security 

outcomes [13]. 

Application of the Theory to the Topic 

The topic "Capacity Building and Professional Development for Security Personnel in 

Contemporary Nigeria" focuses on improving the competence, skills, knowledge, and 

effectiveness of security personnel through training and development programmes. 

Human Capital Theory directly supports this objective because it argues that investments 

in human resources lead to improved individual and organizational performance [14]. 

Therefore, the theory provides a suitable framework for examining how training, 

retraining, professional education, and career development influence the effectiveness of 

security personnel in addressing contemporary security challenges in Nigeria. 
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Conceptual Terms 

Concept of Capacity Building 

Capacity building is a training programme design for the acquision of skills, 

knowledge, altitude and social behavior. Capacity building improves staff competencies 

to improve job performance in the institutions Capacity is the training that require 

systematic development of knowledge, skills and altitude required by a staff to perform 

adequately on a given tasks in the organization.   Adebayo et al, continuous learning and 

development are essential for teachers to effectively fulfil their roles and generate current 

knowledge. Teachers who stop learning after preservice training may struggle to 

synthesise content with pedagogy and technology, leading to dull teaching and a lack of 

creativity. They may become “prisoners of their own experience,” repeating their 

experiences without reflecting on current changes. The United Nations Development 

Programme defined capacity building as “the process through which individuals, 

organizations, and societies obtain, strengthen, and maintain the capabilities to set and 

achieve their own development objectives over time.” Eade viewed capacity building as 

“the development of human skills, organizational structures, and institutional abilities 

necessary for effective performance and sustainable growth.” 

Capacity building is the process of enhancing an individual or organization’s capacity 

to improve their performance to achieve a certain outcome. It basically involves providing 

the necessary resources and training to individuals or organizations so that they can 

increase their efficiency and effectiveness.  Maxwell described capacity building as 

systematic process of developing and strengthening the skills, knowledge, resources, and 

capabilities of individuals, organisations, or communities to achieve their goals and 

objectives. It involves activities aimed at addressing challenges, improving performance, 

and adapting to changing circumstances, ensuring effective goal achievement. Capacity 

building empowers individuals, groups, and organizations to enhance performance, 

capabilities, and resources for effective problem solving and decision-making, addressing 

systemic issues, human resources, infrastructure, sustainability, and impact. It involves 

developing competencies, and policies [15]. Capacity building according to Morgan is 

“the ability of people, institutions, and systems to perform functions effectively, 

efficiently, and sustainably.” World Bank defined capacity building as “locally driven 

processes of learning by leaders, coalitions, and other agents of change that bring about 

changes in socio-political, policy-related, and organizational factors to enhance 

development goals.” Ubels, Acquaye-Baddoo, and Fowler defined capacity building as “a 

process of strengthening competencies, resources, relationships, and structures required 

for organizations and individuals to perform effectively.” 

Concept of Professional Development 

Professional development as “processes and activities designed to enhance the 

professional knowledge, skills, and attitudes of individuals so they can improve their 

performance.” Day defined professional development as “all natural learning experiences 

and conscious planned activities intended to benefit individuals, groups, or 

organizations.” Villegas-Reimers described professional development as “lifelong 

learning opportunities that enable professionals to improve their knowledge, competence, 

and effectiveness.” Desimone  defined professional development as “a set of activities that 

develop an individual’s skills, expertise, and professional competence in a specific 

occupation while Craft viewed professional development as “continuous education, 

training, and learning activities that improve the quality and effectiveness of professional 

practice.” 

 

2. Materials and Methods 

This paper adopts a position paper methodology, which involves critically analyzing 

existing literature, policies, and practices to articulate a reasoned stance on the importance 

of capacity building for school security personnel. The approach is qualitative and relies 

primarily on secondary sources, including academic journals, government reports, policy 

documents, and media reports on school security in Nigeria. 

 

https://journals.innoscie.com/index.php/wos


 336 
 

  
Web of Scholars: Multidimensional Research Journal 2026, 5(3), 332-340       https://journals.innoscie.com/index.php/wos  

Procedure: 

1) Review of literature on school security challenges and personnel management in 

Nigerian secondary schools. 

2) Identification of the roles and responsibilities of school security personnel. 

3) Analysis of the impact of capacity building programmes on personnel performance 

and school safety. 

4) Synthesis of findings to argue the position that organized capacity building 

programmes are essential for effective school security management. 

 

3. Results and Discussion 

Result and Discussion on Importance of Capacity Building and Professional 

Development for Security Personnel in Nigeria 

Improvement of Operational Efficiency and Effectiveness 

One of the major importance of capacity building and professional development is 

the improvement of operational efficiency among security personnel. Continuous training 

equips officers with modern tactical knowledge, operational skills, and professional 

competence required for effective security operations. Security threats in contemporary 

society have become highly sophisticated and technologically driven, making it necessary 

for personnel to undergo constant retraining and professional exposure. According to 

Guskey, professional development improves the knowledge, attitudes, and performance 

of professionals in their respective fields. In Nigeria, specialized training programmes 

have improved the operational capacity of security personnel involved in 

counterterrorism operations, anti-kidnapping missions, and intelligence gathering 

activities. For example, Nigerian military personnel who received counterinsurgency 

training from international partners demonstrated improved combat strategies during 

operations against Boko Haram insurgents in the North-East. Similarly, anti-cybercrime 

units within the Nigerian Police Force and the Economic and Financial Crimes 

Commission (EFCC) have benefited from digital forensic and cyber intelligence training 

programmes. 

Enhancement of Intelligence Gathering and Crime Detection 

Capacity building improves the ability of security personnel to gather, analyze, and 

interpret intelligence information effectively. Intelligence gathering is central to modern 

security management because proactive intelligence helps prevent criminal activities 

before they occur. Morgan argued that capacity development strengthens institutional 

abilities and enhances effective performance in complex operational environments. 

Through professional training in surveillance, cyber intelligence, forensic investigation, 

and information analysis, security personnel become more capable of identifying security 

threats and criminal networks. Practically, trained intelligence officers within the 

Department of State Services (DSS) and military intelligence units have contributed 

significantly to identifying terrorist hideouts, tracking criminal financiers, and 

intercepting arms trafficking operations in Nigeria. Improved intelligence capacity also 

assists security agencies in preventing attacks on critical national infrastructure. 

Promotion of Professionalism and Ethical Conduct 

Professional development promotes discipline, accountability, ethical behavior, and 

respect for human rights among security personnel. Security officers who receive proper 

training are more likely to conduct themselves professionally during operations and 

interactions with the public. According to Day, professional development involves 

planned learning activities that improve professional competence and ethical standards. 

In the Nigerian context, capacity building programmes focusing on democratic policing, 

human rights education, and conflict management help reduce cases of abuse of power 

and unlawful conduct by security officers. For instance, training programmes organized 

for police officers on community policing and human rights have improved civilian-police 

relationships in some states. Professional conduct among security personnel also 

enhances public trust and cooperation in intelligence gathering and crime prevention. 
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Adaptation to Technological Advancement and Modern Security Threats 

Contemporary security threats increasingly involve the use of advanced technologies 

such as cyber systems, encrypted communication networks, drones, and digital financial 

platforms. Capacity building enables security personnel to adapt to these evolving threats 

through exposure to modern technologies and technical skills. The United Nations 

Development Programme emphasized that capacity building strengthens the 

competencies necessary for achieving organizational goals effectively. In modern security 

operations, technological competence has become indispensable for combating 

cybercrime, terrorism financing, online fraud, and digital espionage. For example, officers 

trained in digital forensics and cyber intelligence within the EFCC and Nigerian Police 

Cybercrime Units have successfully investigated internet fraud syndicates and electronic 

financial crimes. Similarly, drone surveillance training has improved military 

reconnaissance operations in conflict-prone regions of Nigeria. 

Strengthening Crisis Response and Emergency Management 

Professional development enhances the ability of security personnel to respond 

effectively during emergencies and crisis situations. Security agencies frequently 

encounter situations such as terrorist attacks, communal conflicts, kidnappings, natural 

disasters, and public disturbances that require rapid and coordinated responses. 

According to Ubels, Acquaye-Baddoo, and Fowler, capacity development improves the 

competencies and structures necessary for effective performance under challenging 

circumstances. Well-trained security personnel are better prepared to manage 

emergencies, coordinate rescue operations, and maintain public order during crises. A 

practical example can be seen in the improved response of emergency security teams 

during rescue operations involving kidnapped victims in parts of Northern and Southern 

Nigeria. Specialized tactical training has also strengthened the operational effectiveness 

of anti-riot police units and emergency response teams. 

Improvement of Public Confidence and National Security 

Capacity building contributes significantly to public confidence in security 

institutions. Citizens are more likely to trust and cooperate with security agencies when 

personnel demonstrate competence, professionalism, and effective service delivery. 

Nwagboso noted that insecurity weakens public trust in government institutions and 

threatens national stability. Effective professional development programmes therefore 

help improve the image of security agencies and strengthen national security [17]. For 

example, successful anti-terrorism operations and professional handling of public 

security situations by trained personnel often increase citizens’ confidence in the ability 

of security institutions to protect lives and property. Public trust also encourages citizens 

to provide intelligence information that supports crime prevention efforts. 

Challenges Militating Against Effective Capacity Building Programme for Security 

Personnel in Nigeria 

Inadequate Funding 

One of the major challenges affecting capacity building programmes in Nigeria’s 

security sector is inadequate funding. Training programmes, modern equipment 

acquisition, technological development, and personnel retraining require substantial 

financial investment. However, many security institutions in Nigeria operate under 

severe budgetary limitations [18]. Poor funding affects the quality of training facilities, 

availability of modern equipment, and opportunities for international exposure. In some 

cases, personnel are deployed for complex security operations without adequate 

preparation due to lack of training resources. For example, several police training colleges 

in Nigeria lack modern instructional materials, simulation technologies, and digital 

intelligence facilities necessary for contemporary security education. 

Obsolete Training Facilities and Equipment 

Many security training institutions in Nigeria still rely on outdated facilities and 

obsolete training methods that are no longer suitable for addressing modern security 

challenges. Contemporary security threats require sophisticated training technologies, 

cyber laboratories, simulation centres, and advanced intelligence equipment. According 

to Eade, effective capacity building depends significantly on the availability of adequate 
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institutional structures and operational resources. Unfortunately, inadequate 

modernization of training facilities has continued to limit professional development 

within many Nigerian security institutions. For instance, some training schools still 

depend heavily on manual instructional approaches despite the increasing importance of 

digital intelligence and technological security operations [19]. 

Corruption and Mismanagement of Resources 

Corruption remains a serious obstacle to effective capacity building programmes in 

Nigeria’s security sector. Funds allocated for training programmes are sometimes 

diverted or poorly managed, resulting in inadequate implementation of professional 

development initiatives. Corruption also affects recruitment, promotion, and selection 

processes for specialized training opportunities. In some situations, unqualified personnel 

are selected for professional courses based on favoritism rather than competence and 

merit [20]. This problem weakens professionalism, reduces operational effectiveness, and 

discourages committed personnel within the security system. 

Shortage of Qualified Trainers and Technical Experts 

Effective capacity building requires competent instructors with specialized 

knowledge and practical experience. However, Nigeria’s security institutions often face 

shortages of qualified trainers in areas such as cyber intelligence, digital forensics, 

counterterrorism operations, and modern surveillance technologies [21]. The shortage of 

technical experts limits the quality of professional development programmes available to 

security personnel. As security threats continue to evolve, there is increasing demand for 

instructors with expertise in artificial intelligence, cyber warfare, intelligence analysis, and 

strategic security management. For example, many security institutions still rely heavily 

on foreign experts for advanced intelligence and counterterrorism training programmes. 

Political Interference and Inconsistent Government Policies 

Political interference and policy inconsistency also affect effective capacity building 

in Nigeria’s security sector. Changes in government policies, leadership instability, and 

political favoritism often disrupt long-term training programmes and institutional 

reforms. In some cases, security appointments and promotions are influenced by political 

considerations rather than competence and professional qualifications [22]. This practice 

weakens institutional professionalism and affects morale among security personnel. 

Furthermore, inconsistent government commitment to security reforms often leads to 

abandoned projects and interrupted professional development programmes within 

security agencies. 

 

4. Conclusion 

Capacity building and professional development are essential components of 

effective national security management in contemporary Nigeria. Modern security 

challenges such as terrorism, cybercrime, insurgency, kidnapping, and transnational 

organized crimes require highly skilled, technologically competent, and professionally 

trained security personnel capable of responding effectively to emerging threats. 

The paper established that capacity building improves operational efficiency, 

intelligence gathering, professionalism, technological competence, crisis response, and 

public confidence in security agencies. However, several challenges including inadequate 

funding, obsolete facilities, corruption, shortage of qualified trainers, and political 

interference continue to weaken effective professional development within Nigeria’s 

security institutions. Based on the findings, the study recommends the followings: 

1. The Nigerian government should increase budgetary allocation for training and 

professional development programmes within all security agencies. 

2. Modern training facilities, simulation centres, cyber laboratories, and advanced 

intelligence equipment should be provided for security institutions across the country. 

3. Security personnel should undergo regular retraining programmes in areas such as 

cyber intelligence, counterterrorism, digital forensics, crisis management, and intelligence 

analysis. 
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4. Government should strengthen transparency and accountability mechanisms to 

prevent corruption and mismanagement of training funds within the security sector. 

5. Qualified instructors and technical experts should be recruited to improve the 

quality of professional training programmes for security personnel. 

6. International partnerships and exchange programmes should be encouraged to 

expose Nigerian security personnel to global best practices in security management. 

7. Promotion and selection for specialized training programmes should be based 

strictly on merit, competence, and professional performance. 

8. Security agencies should integrate human rights education, ethical conduct, and 

community policing principles into their professional development programmes. 
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